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Executive Summary
Started in 2001, at the General Hospital ‘Room for You’ hospital arts project has grown from a pilot project with an artist and a facilitator working one day a week, to an established service running three days a week in both outpatient areas and inpatient wards.
It is now part of the service offered by the Northern Centre for Cancer Care (NCCC) at the Freeman Hospital to cancer patients, carers and/or their families. Three artists and three facilitators work regularly each week, with visiting artists invited every 6 weeks, offering a wide range of arts activities in the NCCC waiting area and wards.

Arts activities offered include:

· hooky and proggy mat making
· silk painting

· watercolour and acrylics  

· sketching and mono printing

· collage

· ceramics and mosaics 

· felt making

· origami and embroidery
· flytying and calligraphy
In addition, one –off projects have taken place, for example during the summer a programme of visiting artists worked in the courtyard area of NCCC, including a kite maker, rangoli artist, sculptors and a coppicer who made a hazel bench, and all the products were displayed in the courtyard. The project is also experimenting with visiting musicians. 
The Learning Team conducted an evaluation of the service where a series of standard questions were put to patients, carers and families of patients, the project team, nursing staff, steering group members and stakeholders. Consultation also took place with the project staff and observation of their work where it was inappropriate to talk directly with patients. As the very nature of the service is sensitive, great care was taken to ensure the confidentiality of patients and their carer’s. The evaluation took place over the period May – September 09.

Outcomes

The following information is a summary of the feedback received in the time allocated for this evaluation.
Patients and carers

52% of those responding were aware of the project and 23% got involved in some of the activities. Of those who did become involved the majority did so as a result of being encouraged by the artist or facilitator.
All agreed they were anxious, apprehensive and nervous on arrival and the project helped them to relax. They also agreed that it was a major distraction and helped the waiting time pass more quickly. Many made positive comments and useful suggestions.

Stakeholders and NHS staff

100% knew of the project prior to the move to the Freeman Hospital and they all agreed that patients were anxious on arrival. 100% agreed that the project offered a welcome distraction and the majority agreed it enabled patients and their carers to relax, reduced stress and made the wait feel shorter. 

54% acknowledged the value in increased opportunities to speak to a counsellor. There were many constructive and positive comments made. 

Project staff and visiting artist

100% agreed that patients were anxious and fearful on arrival and all agreed that patients were able to relax, reduce their stress levels and have a distracting activity. 86% strongly agreed it made waiting times feel shorter and 71% increased opportunities to talk to a facilitator They all agreed the hours they worked were insufficient and that some patients were missing opportunities as a result of this. Many comments were given as well as helpful suggestions.
Strengths and Weaknesses

There are however a number of strengths and weaknesses that arise from the analysis of the information.

Strengths

· There is conclusive evidence that the project improves the patient and carer experience of attending the NCCC
· All respondents agreed that the project offered a distraction, reduced stress and anxiety and made waiting times feel shorter, resulting in tangible health benefits
· This is an established project operating with limited resources 

· It is a unique service, with only one other example at Chelsea and Westminster hospital, where there is a music project. Whilst a strength, not much is made of this fact when it is a real “selling” point
·  “Summer in the Courtyard” was a very successful visual demonstration of the impact of art in a hospital setting and showed what can be achieved in the new building
· The website is now up and running and is visually interesting, there is also a presence on the NCCC website

· There are clear benefits not only for patients, but also for nursing staff and other stakeholders

Weaknesses

· The Co-ordinator’s task within 12 hours a week is virtually impossible to achieve and this has resulted in gaps in the service and its management. There is also confusion over the role, its responsibilities and interface with the Steering Group, Trust and other artists. This has resulted in uncertainty over authority and control
· There is confusion over which weeks of the year the service is offered and the summer break, although financially driven, is very long and an arbitrary disadvantage to patients who attend during this period

· Funding should be secured to increase the hours of the staff and the weeks the project offers its service, but before doing so, the hourly rates and weeks worked must be clearly defined
· There is a considerable lack of monitoring and collection of data to evidence either outputs or outcomes of the project
· Following the move to the Freeman Hospital it has proved impossible to gain permission to display art work generated by the project, with the exception of the Courtyard display
· The lack of art displayed has made it difficult to promote the value of the project and raise awareness among patients and carers 

· General publicity and leafleting is not widely available resulting in only 52% of patients and carers reporting awareness of the project

· Fundraising and future direction of the project, including the legal status of the project and the relationship with the Trust, needs to be addressed as a matter of urgency if the project is to continue
· There is little influence over strategy or aims and outcomes development and this needs to improve if the project is to be regarded as making a difference, rather than providing a small distraction for patients
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Introduction

The ‘Room for You’ hospital arts project is now part of the service offered by the Northern Centre for Cancer Care (NCCC) to cancer patients and their families. Started in 2001, ‘Room for You’ has grown from a pilot project with an artist and a facilitator working one day a week, to an established service running three days a week in both outpatient areas and inpatient wards. Three artists and three facilitators work regularly each week, with visiting artists invited every 6 weeks, offering a wide range of arts activities. A part time coordinator is also engaged by the project. All staff are contracted on a self employed basis.
A unique and innovative feature in the way of working is the pairing of artists with counsellor facilitators, to ensure a high degree of sensitivity towards patients and carers and enable them to participate in the art work in a supported way.
The Room for You hospital arts project provides:

· participatory art activities for patients undergoing cancer treatment and their accompanying family members or friends – with around 5,000 contacts per year

· support for patients and their families at a vulnerable time - a non medical presence for patients and carers while they wait, which also supports staff who cannot maintain such a presence

· opportunities for staff to participate in art workshops

Background

Room for You offers a safe, accepting and transforming space within the cancer care centre where patients and carers can engage in art activities and/or conversation. This can act as a helpful distraction and give respite from the distressing and uncertain world of cancer.  The aim is to meet the patient or carer where they are in their unique journey, in a respectful, caring and supportive way.
The Service aims to produce very high quality, cost-effective and appropriate art work, which enhances the environment for patients and carers and the working environment for staff. The service is available to NCCC patients waiting for treatment and also to patients being treated in wards. It is also available to relatives and friends who accompany the patients. People come from all parts of the North East and some from as far as Cumbria and Northumberland. The project focuses work in these waiting areas, providing a diversion, offering a compassionate ear, engaging people and offering participation and some recognition of them as the person they are outside – in the real world. The art is the means for doing this, while producing artwork which enlivens and domesticates the environment of the clinical hospital world.

Most of the artwork made in the waiting areas is designed by the artists in such a way that people will find it easy to join in for a short time and be ready to leave as soon as they are called by a nurse for treatment, or met by the ambulance driver after treatment. The designs also ensure that the finished pieces will work as artworks in their own right. 

The recent move to the new facilities at the Freeman Hospital from the General Hospital has resulted in a break in the previous arrangements where art work was displayed on walls. This is currently being addressed by the Steering Group. The new premises have however, given the opportunity for the “Courtyard” programme of visiting artists whose work has then been left in the courtyard. 
Activities

Arts activities offered include:

· hooky and proggy mat making
· silk painting

· watercolour and acrylics  
· sketching and mono printing

· collage

· ceramics and mosaics 
· felt making

· origami and embroidery
Invited artists have also given demonstrations of calligraphy, clay work, spinning, and glass work, wood turning, stick dressing, flytying and puppet-making.

Management structure

The Room for You Hospital Arts Service is an independent project and a Service owned by NCCC. The Northern Rock Foundation is the main funder with the understanding that the project becomes a part of the service offered by NCCC. The Trust charity is contributing funding as the Northern Rock Foundation funds reduce over the next few years, and this will hopefully result in 2012 with the Trust charity funding half of core funds, while the project seeks outside funding for the other half. The project is considering the merits of charitable status, and will be examining the options as part of this overall review.
The service is under the management of the Directorate Manager of NCCC, although this management relates mainly to the relationship of the arts service to NCCC and the Trust as a whole, while the team decide together their own special projects and priorities. 
A Steering Group offers direction and maintains the formal connection with the Trust. It comprises representatives from the Finance, Estates and Infection Control Departments of the Trust, NCCC staff, an arts advisor, patient representatives, the Northern Rock Foundation and the Directorate Manager chairs the group.
The team members are all self-employed, with no employee rights or benefits, although the funds from Northern Rock Foundation are managed by the Finance Department of the Trust for the project.  The team report continually to each other on the contacts they have had, and take responsibility for following up on each others’ contacts. Supervision is given to the team every 6 weeks by one of the McMillan nurses. All the artists and counsellors who work in the project are qualified professionals. 
         Project costs 

The project costs are approximately £70,000 per annum to operate in its current form, the bulk of which has been provided by the Northern Rock Foundation. As part of the agreement with the Foundation, this amount is decreasing. The Freeman Hospital Trust has supported half of the current shortfall of £15,000 this financial year however half of the shortfall in 2012 will be approximately £35,000. The costs cover the payment to the artists and facilitators as well as the Co-ordinator, sundries and materials and visiting artist’s fees. 
The Evaluation
The Learning Team [TLT] was asked by the Northern Rock Foundation [NRF] to conduct an evaluation of Room for You. A series of standard questions were put to NHS nursing staff, steering group members, stakeholders and patients and their carer’s. Consultation also took place with the project team and observation of their work was carried out by TLT where it was inappropriate to talk directly with patients. As the very nature of the service is sensitive, great care was taken to ensure the confidentiality of patients and their carers. The evaluation took place over the period May – September 09 and included:

· Desk top examination of appropriate reports and documents relating to the organisation

· Consultation with patients, carers and families

· Questionnaires to key stakeholders

· Questionnaires to the Steering Group

· Meetings and questionnaires with/for project team 
· Direct quotes

Consent and Confidentiality

An understanding of the reasons for the evaluation and anonymity are crucial to participation and the gathering of accurate and honest feedback from all stakeholders

Therefore, it was agreed in advance that:

· Only The Learning Team (TLT) associates assigned to carry out the review would have access to the feedback

· No one would be identified in the report

· Only those willing to engage would be involved

· A full explanation of the reasons for the collection of feedback and the importance of the feedback would be given from the outset

· The staff would make initial contact with those who have engaged with it and would contribute questionnaires, or introduce TLT associates who would conduct interviews

Limitations of the evaluation
The findings, conclusions and recommendations of the evaluation are based on the information received and represent an accurate and honest interpretation of these findings. The data has been analysed by the themes and patterns in respondents’ perceptions, attitudes and experiences. The number of respondents, who were not able to answer particular questions, as they were not felt to be appropriate to their circumstances, also limits some of the data. The evaluation was conducted over a 5 month period and therefore the results can only be interpreted from within that time frame.
The evaluation has not focused on the project’s outputs but on the outcomes of the project for target beneficiaries in the categories outlined. For this reason, it would be difficult to arrive at an assessment of value for money since the project team have not to date, routinely recorded the number of people that have engaged with the project’s activities. However, the evaluation was designed to reflect the value placed by beneficiaries on the service provided.
Results of feedback from questionnaires

Patients and carers
Methodology used

· Questionnaires distributed over a specific 2 month period

· Open discussion with some patients and carers

· Observation in the waiting room and on the wards

Response rate

56 questionnaires were completed over the 2 month period

Results of feedback from questionnaires

Question 1 – profile of respondents

75% of respondents were visiting the Centre as a patient

23% were visiting as carers

1 respondent [2%] was accompanying her father

In response to question 2, ‘Were you aware of the Arts project?’

52% of respondents were aware of the project

46% were not aware of the project

1 respondent [2%] did not answer

In response to question 3a, ‘Did you get involved in any of the arts activities?’

23% of respondents got involved in the arts activities

3b, ‘Did you talk to any of the arts team?’

52% of respondents talked to someone from the arts team

25% of respondents did not answer

Additional comments made:

· Didn’t get involved as I was afraid of missing my appointment

· No one was telling us what was going on

· Didn’t have time to get involved – going for treatment

· Not involved but interested

In response to question 4, ‘Why did you choose to get involved?’

11% of respondents got involved because other people were taking part

30% got involved because the artist encouraged and supported them

18% gave another reason for getting involved

The following ‘Other’ comments were made:

· Not involved but interested

· Not got involved yet but might do next time

· I was interested in what the man was doing and was bored sitting waiting for my appointment

· It was interesting and brought back memories about clippie mats

· Brings back memories of watching my mother make rugs when I was a child

· A connection with the past

· Did not know you could be involved

· Brought back happy memories of my grandparents making their clippie mats

· I didn’t get involved but I was interested and asked questions

· Something the whole family can get involved with

· Appreciate the initiative of brightening up such a dismal place

· My mum was talking to the arts education officer and I joined them

· My companion encouraged me

In response to question 5, ‘How were you feeling when you first arrived at the Centre?’ the following comments were made:

· Fairly well
· That I was just going to sit there but the ladies were very talkative and helpful and the time passed quickly

· Worried x 2

· Very anxious x 2

· Apprehensive x 8

· Alright x 2

· Hopeful that treatment would help her for the future (Carer)

· Ok. Here for moral support for my sister

· Stressed, tense. Anxious about treatment

· Fine x 2

· Slightly depressed

· I found that my day was better filled doing something worthwhile for Room for You Hospital Arts. I felt happy doing it

· Nervous x 6

· Very ill x 2

· A little bored sitting around

· I was very nervous as much had been thrown my way in a short space of time, the unknown is always frightening

· Surprised at how stark and colourless the surroundings are

· Scared

· It’s grey and full of sick people and I forget I’m one of them!

· Rushed, hassled, bit fed up

· Tired and a bit nervous as to what was going to happen

· Did not know what to expect. Sitting waiting for a long time before my appointment made this worse

· Did not know what to expect

· Satisfactory

· Nervous but pleasantly surprised by the modern building, made to feel relaxed

· Positive and optimistic

· Pretty bored with waiting for treatment but feel very much better after chatting with the ladies demonstrating. They made it very interesting

In response to question 6, ‘What do you think were the main benefits of the Arts project for you?’

Respondents agreed that the project had:

Enabled me to relax




[39% agreed]

Reduced my stress



         [23% agreed]


Offered me a distraction



[61% agreed]

Made waiting time feel shorter


[55% agreed]

No particular benefits



          [8% agreed]

(8 respondents did not answer this question)

Additional comments:

· I enjoyed it very much

· I do not need the arts project, I can occupy myself doing crochet and crossword

· The lady I talked to from the arts team was very nice and explained about the different activities that were taking place

· There have been some excellent displays from the local community

· The ladies who run the service have loads of time and patience. They are very encouraging

· Patients attending the Centre have a lot to contend with in day to day life. To have to attend such a dismal place and have nothing to distract only other cancer sufferers!

· I’m an arts specialist/Early Years teacher and I’m interested in any arts in the community and helping out

· Simply great

· It made the waiting area feel more ‘normalised’

· Very good helping people to mix together

· Everyone could see the ones in the courtyard. The ones in the waiting room seem stuck in the corner

In response to question 7, ‘Do you have any other comments that you would like to make or any suggestions to improve the service?

The following comments were made:

· Instead of art, make it arts and crafts to increase interest. My wife and I are both interested in card making

· I don’t really like arty stuff, but I don’t mind doodling, so it was suggested I have a doodle book. Good idea

· The service is fine as it is

· Great

· Even though I wouldn’t use the project, I do think it is a good idea for other people

· I feel the courtyard arts project was very worthwhile

· Dominoes – could offer relaxation

· The arts staff are friendly and don’t pressure you to participate. Let you decide for yourself if you want to take part

· Group session in my room would be good for me and enable me to reduce stress and feel more positive, and take my mind off my problem. It’s very depressing being a cancer patient

· The arts team were very understanding and it has been a pleasure working with them. Helped me relax during a difficult period of my life

· Lovely people, interesting project. Well worthy effort

· I think it is a great idea. The team are extremely friendly and always explaining the arts demo of the day

· Get the place brightened up as soon as possible

· Get things in the corridors, waiting areas – it’s too grey and depressing

· Great idea. Thank you to the artists

· Excellent service in a lovely surrounding

· I think the arts project is an excellent idea and has helped me

· I believe this is an excellent project that is extremely beneficial to patients, carers and their families, offering a pleasurable distraction at a stressful time

· You could ask people if they would like to have a go

· Small samples to offer people waiting, to occupy them

· It is a very good idea and the artists have some great talents

· Liked to watch what they were doing

· Carry on with the good work, it made waiting time seem much shorter

· We do think it’s a very good project

· The clippie mat lady – to make her work authentic, should use old materials, worn out clothes etc

· More activities, the music sessions were enjoyable but maybe a little long

· Possibly display more of the work around the waiting area. Is any of the work for sale, to raise money for the charity?
Key Stakeholders, including NHS staff
Methodology used

· Email questionnaires

· Open discussion with some NHS staff

· Observation in the waiting room and on the wards

Response rate

13 questionnaires were completed out of a total of 44 emailed to stakeholders

(A 30% response rate)

In addition to the following questions, NHS staff were asked if they had been aware of the hospital arts project prior to the move to the Freeman Hospital

100% of respondents had been aware of the project prior to the move

A. How people feel when they first arrive at the Centre

In response to the question, ‘In your opinion, which of the following best describes how patients and their carers might feel when they first arrive at the Centre?’

Respondents agreed that people felt:

Anxious
[100% agreed]

Stressed
[62% agreed]

Fearful
[85% agreed]

Other

3 respondents commented that patients also feel; 

· Angry, tense and flustered

· Confused, overwhelmed and disbelief

· Probably feeling every emotion known to mankind

B. The benefits of Room for You Hospital Arts

In response to the question, ‘In your opinion, what do you think are the main benefits of the arts project for the people who take part?’

Respondents agreed that the arts project has:

Enabled people to relax





[85% agreed]

Reduced stress






[85% agreed]

Made waiting time feel shorter



[85% agreed]

Offered people a distraction




[100% agreed]

Increased opportunities for people to talk to a counsellor
[54% agreed]

Other

6 respondents made additional comments;

· Creative arts can help people feel that they are in control, that they can do something that is interesting whilst something destructive is happening to them 

· Offers an opportunity for patients and carers to exercise their creativity, something that not everyone has the chance to do in their normally busy lives

· It was also most beneficial to the carer in the waiting room area whilst their relative was having treatment

· Increased opportunity for patients to interact with other patients

· It also provided a discussion point

C. The benefits of displaying works of art produced by patients and/or carers

Respondents were asked to comment on the effects of displaying some works of art produced on patients, carers, nursing staff and the hospital environment in general.
The following comments were made:

· The work was interesting, colourful and offered distraction in the waiting room area

· Most uplifting, something to look forward to and discuss. Huge variety of textures and styles

· Greatly enhanced the environment, making it more friendly for staff and patients

· Very refreshing and helpful to look at while waiting. I think it also gave the nursing staff something to talk to patients about to help them relax a bit 
· Works of art displayed improved the environment, making the area feel nicer and provided a focus for comment by staff, patients and carers. Visitors to the department from other Centres frequently commented positively on the art work and the involvement of the patients
· Would be nice if they could be displayed at NCCC too. People like to see pieces of art displayed, particularly if they have been involved in it
· It simply made the Centre a nicer place to be, both for patients and staff. I believe this is important for the patient’s well-being
· It helped brighten up the unit
· Work has varied, some looked complex or technical. However, the variety and number of displays was good in terms of creating something to talk about other than problems
· Made the hospital visits much less clinical, warmer and more welcoming. Also allowed patients to feel part of the unit rather than outsiders
· Overall positive effect, although larger pieces on display should perhaps have been changed occasionally. Overall the effect was nothing but positive for all the groups mentioned
· Provided a calming distraction from an extremely harrowing situation. It also provided and instant topic of conversation in which strangers could all join in
D. Additional comments or suggestions to improve the service

· I think the work that is currently undertaken is beneficial to the mental welfare of patients and should very much continue

· I liked the idea of making something small that could be taken home – this was something pleasant to take away. Links to learning centres/studios/artists etc could be made available if patients or carers may wish to pursue a craft or art they had tried

· The service is excellent

· It would help to plan further work if funding was arranged on a longer term basis (3 years for instance). I also think that the service needs to work harder at promoting the value of its work. There is medical evidence for the benefits of the work in reducing patient’s blood pressure so that treatment is easier. At the moment the service appears to be very apologetic, rather than stressing its added value. The work on the walls is always commented on when I visited at the General and nursing staff wanted more of it. NCCC has every reason to be self-confident that it contributes to the well-being of patients and staff. I have not yet seen any articles in either local or arts publications about the way that the project works with people, which is unique in the country. This may be due to hesitancy and concern about patient confidentiality, but there are still opportunities to raise the profile of the work very significantly. 

· The arts service has proved to be of significant benefit to patients, carers and staff. The interactive sessions are especially valuable within the department for patients/carers who are waiting. I believe increased participation in the courtyard could be achieved. However, patients may be fearful of missing their appointment by going outside. Maybe we should try and purchase some patient call devices. More art work in the radiotherapy department please, to remove ‘clinical’ feel, as commented by many patients
· It would be nice if the arts services were fully restored in NCCC in the same way they were in NCCT

· Please become more involved – the inpatients wards are desperately in need of a brighten up

· Developments around aged based services are being looked at on the inpatient wards. There may be more opportunities to engage younger people but also using sessions specifically to bring younger people and older people together

· The service is much less visible within the new build. Needs to increase its availability to level 3 patients

· Perhaps it might be an idea if one or two of the larger wall areas (thinking particularly of the very large wall areas on level 1) could be used as a sort of gallery and the display changed on a regular basis. There could be some sort of theme to each display (seasonal?), or an opportunity could be offered for one or two artists to show a collection of their work

· Keep up the good work!!

Project team
Methodology used

· Email questionnaires
· Consultation
Q1. Response profile

7 questionnaires were returned 

6 from project artists, facilitators and the Co-ordinator

1 from a visiting artist

Q2. Average hours worked

Apart from the Co-ordinator, who works 12 hours per week for 42 weeks of the year, the average weekly hours worked by project staff is 8 hours per week per person.

Q3. In your opinion, do the hours worked by the team enable the project to meet demand?

In response to question 3, all project staff agreed that the hours worked

‘Are not enough’

Additional comments about the hours worked

· Seems to me that potential work has expanded since moving to the new NCCC eg distances are greater. We are making more productive links with in-patient wards….new Sisters more receptive to our new initiative of weekly workshop on the wards. Outpatients Clinic has expanded to take haematology patients, previously in Freeman Hospital and is also on different level of building…very busy, and we should be able to give some service

· It would be good if the service had a presence 5 days a week, to be alongside when the patients are having treatment. Also, more time would help the project administrator so the facilitators/artists aren’t too involved with admin which can distract from patient/carer contact

· If we had more hours we would reach more people on more days and more weeks

· I think we try to achieve a great deal and it is hard to keep all the balls in the air! The ability to keep in contact can be stretched

4. How people feel when they first arrive at the Centre

In response to the question, ‘In your opinion, which of the following best describes how patients and their carers might feel when they first arrive at the Centre?’
Respondents agreed that people felt:

Anxious
[100% agreed]

Stressed
[86% agreed]

Fearful
[100% agreed]

Other

5 respondents commented that patients also feel; 

· Uncertain, bewildered, shocked, trying to keep a brave face

· Many other emotions

· Also some may be feeling confused, hyper-vigilant, withdrawn

· But people are also feeling in control and ok with the process

· There aren’t enough adjectives to describe the many different emotions people are going through, most of all they don’t want to be here

5. The benefits of Room for You Hospital Arts

In response to the question, ‘In your opinion, what do you think are the main benefits of the arts project for the people who take part?’

Respondents agreed that the arts project has:

Enabled people to relax





[100% agreed]

Reduced stress






[100% agreed]

Made waiting time feel shorter



[  86% agreed]

Offered people a distraction




[100% agreed]

Increased opportunities for people to talk to a counsellor [71% agreed]

Other

4 respondents made additional comments;

· Made a direct appeal to and reminded patients and carers of their own creativity and resourcefulness. Carried a message from the hospital too, since this is the context and we work in partnership, that the person’s experience of coming to NCCC is seen as important and does matter

· All the above to an extent as cancer is such a life-threatening and emotive illness. Although formal counselling is not given, counselling skills are used which can be of great benefit to the patient/carer. The project also helps to ‘humanise’ people so they are more than a patient/carer. They can also transform their experience into something with more positive/creative associations (especially if children are present) through the art work – either by joining in or watching the artist. Some have creativity re-kindled through the service and continue at home which helps them therapeutically. Some of the activities trigger off happy memories…especially the proggy work and memory book

· Giving people an opportunity to talk to a trained listener and air their feelings. They are recognised as individual human beings and valued for their individuality

· I was impressed by the value of the work of the counsellors and I was able to observe the change in people while I was doing my work. The nursing staff showed great interest in passing and were encouraged by the creative event [Visiting artist]

6. The benefits of displaying works of art produced by patients and/or carers

Respondents were asked to comment on the effects of displaying some works of art produced on patients, carers, nursing staff and the hospital environment in general.

The following comments were made:

· Relieving and softening an otherwise clinical environment. Through colour and variety of media, including garden areas, bringing interest and liveliness in places where awful things happen to people. Valuing the attention and artistic effort that people have given, in having these works on display in all departments made the environment more friendly and human as we can tell by the absence of art in the new NCCC

· A very beneficial effect – creating a more homely and welcoming, less clinical environment both for patients/carers and staff. Patients and carers often seemed uplifted and encouraged to learn that other patients/carers had collaborated in the art work, and that the service was started by 2 ex-patients

· It softened the environment and made it less threatening. The building became more interesting and more beautiful. Over the years that the Arts team worked at the General the project transformed the environment from an ugly and uncaring one into a place that made patients and carers feel they were important and worth caring for

· Made people feel safer, more at home, lifted spirits, diverted attention at times. More pleasant environment

· The work gave people a homely feel, a point of interest and the idea that the area had been thought about for them

7. Additional comments or suggestions to improve the service

· It is a privilege to work with people in this way, enriching for me. Need to communicate more visibly in ways other than our physical presence e.g. leaflets, a well-produced display and get past the obstacles to hanging/site existing and new works

· It would be great to have more of a presence with more art activity every day of the week

· It would be good to have a more secure funding base and a 5 day presence at NCCC for the benefit of the patients/carers. This in turn would also help the staff who have to deal with stressed and very ill people 5 days a week

· The project would benefit from being full time but at present we don’t have enough funding to do that

· Having greater flexibility to place artwork. Being on site for more time

· I thoroughly enjoyed my time here. It was hard work but very rewarding. I count it as a very inspired facility. People discovered a gift they never knew they had and gave them a positive new direction [Visiting artist]

“Magic Moments” Book – Notes from the team

· A chemo patient had noticed that the ‘message tree’ was missing from NCCC Chemo.  It had been an important feature for her at NCCT, General hospital.  This was her last treatment and she wanted to mark it by writing a message on a leaf to go on the message tree. I explained we weren’t able to bring it to the new build.  However, Marcia was able to make her a leaf to hang on the notice board if the patient wanted.  She was absolutely delighted!  It seems the message tree was very important to patients.

· Woman who is intermittent inpatient – “The room is very good, with its own bathroom – but just bleak.  No curtains at the window, just a blind.  Couldn’t you do some lovely pictures for those rooms?”

· A lady in chemo, receiving treatment for the 3rd time in 9 years, said she missed the pictures in the General Hospital made by the Arts Service.  She thought they were ‘gorgeous’ and special because they were made by patients and carers too.

· From man on ward about Trevor’s chair “Wonderful to bring a bit of naturalness in.”

(Trevor was a visiting artist who’d made a coppice bench from Hazelwood while working in the NCCC courtyard as part of the Arts Service 09 Summer programme.)

· “It’s great that you bring a bit of normality, other interests into this place – it takes the clinical edge off.”

· Lady in radiotherapy loved looking at the various activities going on in the NCCC courtyard and especially enjoyed the musicians playing – she found it very calming as well as enjoyable.

(There were visiting musicians as part of the Arts Service 09 Summer programme.)

· Man asked who had put the pennants up and we said it was us.  He asked how long they were going to be there and we said only 2 days at which point he was very glum and said, “Oh, they really cheered me up.”

Conclusions
From the evidence gathered and the observations, interviews and research carried out it is possible to draw a number of significant conclusions:
· There is conclusive evidence that the project improves the patient and carer experience of attending the NCCC
· All respondents agreed that the project offered a distraction, reduced stress and anxiety and made waiting times feel shorter
· This is a successful project operating with limited resources and insufficient finances to provide a full time service, meaning considerable numbers of patients and their carers are missing these opportunities
· The Co-ordinators task within 12 hours a week is virtually impossible to achieve and this has resulted in gaps in the service. There is confusion over the role and the responsibilities this entails and the interface with the Steering Group, Trust and other artists. This has resulted in uncertainty over authority and control of the project
· There is confusion over which weeks of the year the service is offered and the summer break, although financially driven, is very long and an arbitrary disadvantage to patients who attend during this period
· There is also confusion over the hourly rate of pay as it is continuous throughout the year, when the team are self employed and not present for 12 weeks of the year
· There is a considerable lack of monitoring and collection of data to evidence either the outputs or the outcomes of the project
· It is a unique service, as far as we can ascertain, with only one other example at Chelsea and Westminster hospital, where there is a music project

· The move to the Freeman Hospital has proved difficult at times, especially with permissions to display art work in general areas
· The lack of art displayed has made it difficult to promote the value of the project and raise awareness among patients and carers 
· General publicity and leafleting is not widely available resulting in only 52% of patients and carers reporting awareness of the project
· “Summer in the Courtyard” was a very successful visual demonstration of the impact of art in a hospital setting and showed what can be achieved in the new building
· The website is now up and running and is visually interesting and there is also a presence on the NCCC website

· There is an acknowledged lack of art opportunities specifically for men, where there are many clearly designed for women. This does not necessarily reflect the ratio of male to female patients

Recommendations

There are a number of recommendations we would like to make:
· Monitoring and data collection needs to be integrated into the day to day procedures of the project in order to demonstrate short term benefits and for some, the longer term health benefits of the project 

· The Steering Group must take responsibility for the fundraising and future direction of the project, including the legal status of the project and the relationship with the Trust [TLT are providing advice on the legal status options to assist the Steering Group]
· Funding should be secured to increase the hours of the staff and the weeks the project offers its service, but before doing so, the hourly rates and weeks worked must be clearly defined
· The Co-ordinator’s role and responsibilities must be increased and clarified as a management position to ensure accountability

· The Steering Group must negotiate with the Trust to gain permission for the art work of the project to be displayed throughout the hospital

· The project needs to become more proactive in influencing strategy, including the Improving Lives Group and senior management groups and promote its value and health benefits as widely as possible, locally and  nationally
· Events such as summer in the courtyard and visiting musicians added great variation for staff and patients and drew attention to the project, similar events should be repeated and expanded upon

· Leaflets, posters and other explanatory materials should be made widely available to ensure patients and carers are fully aware of the opportunities on offer. This would not only improve marketing of the project, but increasing awareness of what the project is trying to achieve, might encourage more patients and their carers to participate in the project’s activities
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